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1. The Manpower Plan (Arbeitskraefteplan) of the Main Administration for
Shipbuilding was in the process of beimg reduced as of mid-April 1955. - o5y
All establishments under the Maim Admimistration were ordered toc submit
new mamnpower plans and have received lower ﬁggsirfgm for thea.

Estaplishments which, for scme reason or other, did mot wish to accept
thest new K%Igf.!‘l‘ were called to the Maim Administration's Planning
Department. Im persomal discussion thers, they were persuaded to do
with fewer workers.

2. If the consultations with the head of the Planning Department, Sasngerlaub
. (fau), the Plan Coordinetor, Kurt Buchholz, and the Manpower Planner
Golde (fmu), did mot have the /desired effect, thers was an additional talk
with the head of the Main Administration, Heimrich Kuemsel, or his deputy,
Arthur Tiefensee, After this talk, all establishments summoned to date
cut down their manpower plans,
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